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The City Council meeting reconvened on Thursday, 
12:OO noon at the Roanoke Valley History Museum, One 
Roanoke, Virginia, for a meeting of representatives of the 
Summit. 

January 17, 2003, at 
Market Street, S. E., 
Regional Leadership 

OFFICERS PRESENT: Darlene L. Burcham, City Manager; and Stephanie M. 
Moon, Deputy City Clerk. 

Also present were Wayne G. Strickland, Secretary, Fifth Planning District 
Regional Alliance; Jim Sears, Chair, Center-In-The-Square Board of Directors; Dr. 
Ray Smoot, Vice-president of Administration and Treasurer, Virginia Polytechnic 
Institute and State University; Barry DuVal, President and CEO, Kaufman and 
Canoles Consulting, LLC; D. Kent Chrisman, Executive Director, Roanoke Valley 
History Museum; and members of City Councils/Boards of Supervisors and staff of 
the following localities: Allegheny County, Bedford County, Botetourt County, 
Montgomery County, Roanoke County, City of Roanoke, City of Salem, and Town of 
Vinton. 

COU NCIL-REGIONAL LEADERSHIP SU MMIT-CENTER IN THE SQUARE: Mayor 
Smith introduced Jim Sears, Chair, Center-In-The-Square Board of Directors, for 
remarks with regard to Center in the Square. 

Mr. Sears advised that Center in the Square is considered a regional cultural 
center that serves Southwestern Virginia which helps to increase the quality of life; 
it houses seven organizations, free of charge; and offers education programs which 
are a part of the Standards of Learning requirements. 
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He highlighted some of the accomplishments that the organization was 
involved with, such as the refurbished former Shenandoah Hotel, the Boiler Room 
Restaurant, and the Roanoke Passenger Station; and acquisition of the 0. Winston 
Links Works that are displayed in the History Museum. He remarked that the 
organization is available to assist localities with educational, quality of life and 
economic development efforts, and expressed appreciation for the support of the 
localities. 

Mr. Sears introduced D. Kent Chrisman, Executive Director, Roanoke Valley 
History Museum. Mr. Chrisman welcomed everyone to the History Museum and 
expressed appreciation for the opportunity to address the localities. He gave brief 
comments with regard to the history of the History Museum, advising that it was a 
regional group that was founded in 1957 as the Roanoke Historical Society, 
published its first journal in 1964, and since that time, the name has been changed 
to the History Museum and Historical Society of Western Virginia. 

Mr. Chrisman called attention to the 0. Winston Link photographs displayed 
in the History Museum, stating that the Link Collection covered not only western 
Virginia, but portions of North Carolina, West Virginia and a smaller portion of 
Maryland, which region was served by the Norfolk and Western Railway Company; 
and the Museum has a unique opportunity to market the Link Collection with other 
institutions throughout western Virginia. 

He shared the following data with regard to 0. Winston Link: 

A life long New Yorker who had a love for railroads, the State of 
Virginia, and at different times throughout his life, resided in the 
Roanoke Valley; 

A very successful commercial photographer who counted some of the 
larger corporations headquartered in New York City as his clients; 

Driven by the knowledge that the era of steam locomotion in the United 
States was rapidly drawing to a close, he began recording, on film, the 
activity of the Norfolk and Southern Railway; and 

Captured the industrialization revolution in a comprehensive manner -- 
2,500 images using his own resources over a period of five years from 
1955 to 1960. 
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Mr. Chrisman further stated that the 0. Winston Link Gallery and the 
renovations to  the Roanoke Passenger Station, coupled with the Hotel Roanoke and 
Conference Center, would allow the History Museum to offer a package that could 
bring railroad enthusiasts to the City of Roanoke since the Link art/photo collection 
has been exhibited and collected around the world; and some of Mr. Link’s work is 
part of the permanent collections of art in the Getty Museum in Los Angeles, the 
Metropolitan Museum of Art in New York, and the Victoria and Albert Museum in 
London. 

He advised that the History Museum plans to purchase from the 0. Winston 
Link Estate 280 photographic prints, sound recording equipment, video footage, Mr. 
Link’s notebooks, cameras, and other equipment; and the Museum has partnered 
with the Western Virginia Foundation for Arts and Sciences, d/b/a Center in the 
Square, to renovate the Roanoke Passenger Station to house an 0. Winston Link 
Museum and regional visitors center. 

Mr. Chrisman further advised that a campaign team has been created to raise 
$2.6 million to address the immediate needs and partially fund an endowment for the 
facility; and encouraged the localities to support the team in promoting western 
Virginia as a tourism concept. 

AIRPORT-CONSULTANTS: Barry DuVal, President and CEO, Kaufman and 
Canoles Consulting, LLC, highlighted five key factors that promote economic 
competitiveness in a regional economy: competitive workforce, intellectual 
capacity, quality of life, pro-business attitude, and global connectivity. 

Mr. DuVaI advised that businesses and leisure travelers are looking for low- 
cost and frequent air service, most prefer jet service; and small to medium markets 
have successful airports that are focusing on low-cost and frequent perks. He 
further advised that major airlines are struggling because of significant fixed cost, 
labor, and operating expenses; another group of carriers in the United States, known 
as low-fare carriers are successful; a trend has occurred in small and medium-size 
markets for air service; and regional alliances consisting of public/private 
partnerships have formed to recruit low-fare carriers. 

He called attention to two airports in Virginia that have shown growth in the 
last 12 months - Norfolk and Newport News; and stated that Southwest Airlines, the 
first low-fare carrier, serves Norfolk and AirTran Airways serves Newport News. He 
further stated that the two components that are critical to each alliance are strong 
pledges of support from regional business leaders and communities; and an air 
service improvement fund which is used to reduce operating costs. 
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Mr. DuVal distributed copies of a news release dated June 14,2002, whereby 
the City of Roanoke announced the formation of an regional airport alliance; and 
called attention to the 18 entities within the service area which have expressed 
support for the development effort. 

Dr. Ray Smoot, Vice-president of Administration and Treasurer, Virginia 
Polytechnic Institute and State University, shared data on air service usage by 
Virginia Tech officials. 

Mr. Duval introduced Beth Doughty, President, Roanoke Regional Chamber 
of Commerce, for additional comments. 

Ms. Doughty mentioned that the question of air service has consistently been 
in the top three issues of concern for Chamber of Commerce members and their 
ability to compete in the regional economy; and she foresees some promise with the 
public/private partnership to engage both the public and private sector in the effort 
to attract an air carrier. She advised that the Roanoke Regional Chamber of 
Commerce is part of the Western Virginia Business and Legislative Coalition which 
consists of 14 Chambers in Western Virginia; and she is optimistic that the 
Chamber has the tools and the network in place to assist the localities. 

Mr. Duval advised that a preliminary draft of a survey for low-fare air carrier 
service included profiling all domestic low-fare carriers in the United States based 
on the carrier’s existing route, aircraft needs, type of plane flown, recent route 
expansions, apparent route development strategies and the type of carrier to serve 
Roanoke; and the results of the study indicated the following: “All factors 
considered, AirTran Airways is clearly the candidate best suited to provide low-fare 
service to Roanoke.’’ 

He further advised that based on the results of the study, the Roanoke 
Regional Airport intends to move forward with an initiative to implement a travel 
pledge campaign from the business communities of all the local jurisdictions in the 
Roanoke Valley, which wil l be a critical component in demonstrating to AirTran 
Airways and any other airline that would like to utilize the results of the study. 

Mr. DuVal stated that the numbers mentioned by Dr. Smoot relative to the 
frequency of flights are significant for airlines such as AirTran, and the travel pledge 
campaign form will ask businesses about their flying frequency to 36 different cities, 
and what percentage they would be willing to pledge to AirTran Airways in an effort 
to create a business environment; and the Airport Commission will work with the 
Chamber of Commerce to distribute the forms. 
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Mr. Duval asked representatives of the Regional Leadership Summit to 
discuss the initiative because it is critical to businesses in their respective 
communities to participate in the travel pledge program. 

ANNOUNCEMENTS: 

Wayne Strickland, Secretary, Fifth Planning District Regional Alliance, advised 
that the meeting of the Mayors and Chairs wil l  be held on Thursday, February 14, 
2003, at the Roanoke Valley-Alleghany District Office; and the Fifth Planning District 
Regional Alliance and Mayors and Chairs meeting, respectively, wil l be held on 
Thursday, March 6, 2003, at the Vinton War Memorial. 

Mayor Donald Davis, Town of Vinton, called attention to two bills to be 
introduced at the 2003 Session of the General Assembly; i.e.: a charter change 
relative to an employee who is employed by a local governing body and plans to run 
for a seat on its local governing body, to require that the employee resign from his 
or her position if elected to the governing body; and a bill changing the requirement 
that a Town’s income per capita will continue to be determined by the County’s 
income per capita. 

On behalf of Virginia Tech University, Dr. Smoot extended an invitation to host 
the next Regional Leadership Summit meeting on April 11,2003, in the Donaldson- 
Brown Center, Virginia Tech University, Otey Street, Blacksburg, Virginia. 

There being no further business, the Mayor declared the meeting adjourned 
at 1:30 p.m. 

A P P R O V E D  

ATTEST: 

Mary F. Parker 
City Clerk 

Ralph K. Smith 
Mayor 
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